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MEMORANDUM
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Village Manager

John C. Gilbert

DATE

TO:

FROM

RE

RECOMMENDATION

It is recommended that the Village Council approve the attached Resolution authorizing
the Village Manager to enter into an agreement with D Squared Engineering for consulting
services relating to sustainability.

BACKGROUND

The Green Committee presented the Sustainability Plan to the Village Council at the May
27, 2015 Council Meeting. The Plan was created to help the Village government
development and implement policies and initiatives consistent with responsible
stewardship of Key Biscayne's environment and infrastructure.

D Squared's goal over the next year is to work on three key components of the Village's
Sustainability Plan: (1) Energy Conservation; (2) Waste Reduction, Reuse & Recycling
and (3) Green Building. D Squared will be conducting baseline analysis in all three
target areas. Digital dashboards will be established to track key performance indicators

Reviewed by Ms. Jihan Soliman from Weiss Serota Helfman Cole & Bierman, P.L. as to
form and legal sufficiency. Funds for this service are in the Village Manager's
Professional Services line item,

88'West Mclntyre Street . Suite 2lO . Key Biscayne , Florida 33149 . (305) 365-5514 . Fax (305) 365-8936
MISSION STATEMENT:'.TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISL,A.NDERS THROUGH RESPONSIBLE GOVERNMENT,"
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RESOLUTION NO. 2017.

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF KEY BISCAYNE, FLORIDA, APPROVING D
SQUARED ENGINEERING, CORP. FOR CONSULTING
SERVICES RELATING TO SUSTAINABILITY OF THE
VILLAGE; PROVIDING FOR AUTHORIZATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village of Key Biscayne ("Village") desires to be pro-active in

lowering its costs and implementing environmental-friendly policies; and

WHEREAS, D Squared Engineering, Corp. ("Consultant") is a consulting firm that

focuses on advising municipalities of best practices to implement eco-friendly policies; and

WHEREAS, the Consultant has provided a proposal, attached as Exhibit "4," for

advising the Village on best policies and practices that are eco-friendly while possibly lowering

Village costs over a period of time (the "Services"); and

WHEREAS, the Village Council desires to authorize the Village Manager to enter into

an agreement with the Consultant for the Services consistent with the proposal attached as

Exhibit "A;" and

WHEREAS' the Village Council hnds that this Resolution is in the best interest and

welfare of the residents of the Village.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE

VILLAGE OF KEY BISCAYNE, FLORIDAO AS FOLLOWS:

Section 1. Recitals Adopted. That each of the recitals stated above is hereby

adopted and confirmed.

Section 2. Approval. That the Village Council hereby approves the Consultant for

the Services consistent with the proposal attached hereto as Exhibit "A."



Section 3. Authorization. That the Village Manager is hereby authorized to enter

into an agreement with the Consultant for the Services consistent with the proposal attached

hereto as Exhibit o'A" in an amount not to exceed $45,000.00, subject to the Village Attomey's

approval as to form, content and legal sufficiency.

Section 4. Effective Date. That this Resolution shall be effective immediately upon

adoption hereof.

PASSED and ADOPTED this _ day of November,2Ùl7.

MAYOR MAYRA PEÑA LINDSAY

ATTEST:

JENNIFER DUQUE, CMC
VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

VILLAGE ATTORNEY
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A Message Fnom The President
"As the scale of resource availability tips less and less in our
favor, choices need to be made and technologies implemented
that will have a drastic impact on existing operational conditions.
Concepts such as resource management, alternative energy and
sustainable solutions must not only become part of our
vernacular, but also part of our moral fiber."

Elerek Þuzoglou I Founder I GECI

D SQUARED ENGINEERING, CORP. @ 20'I 7
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Over the course of the next year, our goal is to tackle three key components of the Village's Sustainability Plan

1. Energy Conservation
2. Waste Reduction, Reuse & Recycling
3. Green Building

This is done utilizing our integrated project delivery platform, known as 7 FOLD
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Create a custom tailored
"greenprint" that meets the
goals and takes into account
existing conditions

PROPOSE

01
ANALYZE

a¿---
,' Perf orm baseline analysis

' to create a clear picture of
existing conditions and
patterns.

07
I N FORM

at---
Constantly keep the
community engaged with
best practices, access to
services and new
information.

o6
ENFORCE

Reinforce new policy with strict
guidelines, and ensure that
failure to comply results in a
penalty.

03 .. 05'.. SERVICE

Ensure the implemented
inf rastructure is properly serviced
to maintain functiona lity and

eff iciency.

Make a formal presentation
regarding the findings, and
recommendations for moving
forward. o4

IM PLEMENT

lnitiate the integration of
proposed "greenprint" plan

D SQUARED ENGINËÊRING, CORP. @ 2017

Through a conscientious and consistent effort, we have the
potentral to make changes and adopt practices that carry
important benefits for our community and future generations
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ì€sDons¡blity bsbnos to Strateqic i.letürork

ResDonsbllitv belonos to D Souared Enoineerino. Coroo¡atbn

Task feoresents an onocfno efiort that should be continudlv rmr¡ib¡ed and uôdâtêd

PErcentaoe of the task that has bêen comDlêted to det6

Peffom a þassl¡ne anal)rsas of wâste activiti€s including quantitþs, compoclbn (if avaihue), end mar*et data for recydables and compost mâtêrials, sxisting
contrâc:tors- BcÕo6 df strviæs- and aæsibilitu tÕ wâslå/.âdcåìo mruirns
Dê6¡fJn a comprsh€ns¡vê wast€ managiement pro(trâm (living doct m€nt) lo cov€r reskþntid, cornmerdal and mrnicipal entities - hdu*tg a perbmance mobics
ir¡terface fur data collec{¡on end trâck¡nd- ârid êducãtidìâl cômmênt fôr Víllãê
ProÁJe a formal proposâl with findings and obþdives lo the Villagre, focus¡ng m immedbt€ ac{¡vitþs b r€ducê tvast€.

lmdêrnorf tho compreh€nsiv€ wäste managprt€rÍ progfam.

Provide the necessary infastrucûrr€ to goperly service ttrc rvaste managemont s¡ælem.

Enlorcs wâsb pradices so that they dearly support the sæcessful intogrâtion of the wast€ manag€msnt program.

lnþrm lh€ ænnnunity ùvfh an orrheach platform for std, vondors, residents and bus¡ness ofii€rs - highlþhting cuÌrenl polides, goals ând b€st practices for wastB
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Perfonn a basd¡rþ ânâlysis of uüilies (br mrnktpal bu¡ld¡ngs ând sêrvices) ûo hevê a doar urdêrstâncftg of erislûrg erçenditur€s and patt6ms.

ittl¡erlæfor 6a colladbn and backino- ar¡d educalimal conponent for Villaoe.
Provid€ ¿l formd propGel with ñndiqgs and oþj€ct¡v€s to tÍl€ V¡llags, focuÊing m immedíab ac't¡vit¡€s b r€duco €n€úgy ænsumÉbn (i.€. molion sênsors, corr[lut€r rn-
time eettiros- o¡oorammable HVAC controls- orocuremenl criterim atc-ì.
lmflernent ttte cornpr€h€nsiv€ ensrgy consen¡ation pfogram,

Provftl,e lhe necessary infrastn¡cfurê ¡o properly servbe & implement th€ cûnprehensive errrgy conservation progran.

Enforce besÉ eneryy praclíces so that they dearly support the successful integralion of ttr eri€rgty oonservalion program.

lnform lhe cormun¡ty with an oufêacñ platform for stãf, vendors, resid€nts ertd business owners - hþhlþhling c¡jnont policiês, goals and best prec-t¡cês for ênêrgy
conssrvâtim.
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Faevr€w approecñ€s a&ptsd Þy otf|€r oünmunili€s to det€rm¡ne the cnangss tllat yvould iìcentivizs gre€n btdH¡ng pfadi:ê6 for residentbl, cornm€fc{al and
mun¡ciodstrucû,lfes fi-e. oholo,voltaic srEtems. rainwãter cilêms. or€en roofs. oervio¡s meteriâls. etc.ì.

Prcvide a formal propoeal wilh findirqs and o@ives to the VdlagÞ, odliniry a blueprint for þr€€n¡ng" the bu¡ldhg code.

munidoal structures).

Regubrly sewice equirnent and hfrastrucùir€s b ensltre th€ most efficient opaating coditinns.
Enforco $e€n hrilding pradic€s so that they dearry support thê sucoessftl inte$atbn of the obieclives gopæed and indement€d.
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Sustainability Consulting

As a starting point, we will be conducting baseline analyses in all three target areas to get a pulse on existing
conditions. Digital dashboards will be established to track KPls (Key Performance lndicators), and allow for
transparency across all departments in regards to energy and waste expenditures.

The contract is for fiscal year 201712017, and for an amount equal to $45,000. Payments are to be made on a
monthly basis, in the amount of $3,750.00, with checks made payable to D Squared Engineering, Corp.
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D Squared Engineering, Corp.
328 Crandon Blvd. Suite #206
Key Biscayne, Florid a 33149
M | 305-20e-4DSQ (4377)
E I derek@d-squaredengineering.com
W I www.d-squaredengineering.com
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